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International Institute for Cooperation on Agriculture (IICA) 
 
 Specialized agency of the Inter-American System for the promotion of 

agriculture and rural well-being.  By providing technical cooperation to the 
member countries, its efforts are fully focused on making agriculture more 
productive, more inclusive, more competitive and more sustainable in the 
Americas and the Caribbean. The agricultural ministers of the countries 
give the orientations to the IICA´s agenda.  
 

  Technical concentration Programas 
 Innovation for productivity and competitiveness 

 Agricultural health and food safety 

 Agribusiness and commercialization 

 Agriculture, territories  and rural well – being 

 

 Programs for Cross-Cutting Coordination 
Agriculture, natural resource management and climate change 

Agriculture and food security 
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The Agribusiness and Commercialization Program (PAC) 

 Assists the countries in the development of policies, institutional 
frameworks and capabilities required to create enabling environments for 
agribusinesses 

 

 Promotes competitive and inclusive agribusinesses by enhancing 
entrepreneurial and organizational capabilities and thereby improving the 
management skills of producers and their capacities to access the markets 

 

• Originally the Value-chain concept  was focusing  on the firm as a chain of 
value-creating activities 

 
• VCM extend the concept  to the business level  and  introducing  the 

collaboration among  different enterprises  
 
• Extended beyond individual firms or the business level  : It applies to whole 

supply chain and distribution network in a country:  
 

A set of activities and actors that interact and intervene directly in the 
production, packaging, processing and distribution of a product of 
agricultural origin to satisfy consumers 

 
 
 

An adapted definition for the concept of “agrifood value chain" 
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Chains and Dialogue for Action Approach 
 

Objectives  
 

Achieve agri food value chains more competitive 
through mechanisms of consultation establishing a 
bridge between research and decision-making 

http://www.google.co.cr/imgres?imgurl=http://wikikids-kids.wikispaces.com/file/view/carpintero.gif/30663715/carpintero.gif&imgrefurl=http://wikikids-kids.wikispaces.com/&usg=__TDDxd9v0OFN2uTXq-vD8EwdTN4Y=&h=339&w=250&sz=21&hl=es&start=18&zoom=1&itbs=1&tbnid=sjfYpn_WtTmhfM:&tbnh=119&tbnw=88&prev=/images?q=carpintero&hl=es&sa=N&gbv=2&ndsp=20&tbs=isch:1
http://www.google.co.cr/imgres?imgurl=http://img96.imageshack.us/img96/6374/autoridadesapuestanalde.jpg&imgrefurl=http://www.noticiasplaza.com/index.php/home/2010/index.php?option=com_content&view=article&id=216:-alcaldia-de-plaza-apoya-el-desarrollo-agricola-de-guacarapa&catid=1:latest-news&usg=__KT5_3OMsyLdMQbv-tpz4yjWtFOY=&h=392&w=588&sz=132&hl=es&start=6&zoom=1&itbs=1&tbnid=CKRFxUSQM5Y7ZM:&tbnh=90&tbnw=135&prev=/images?q=reunion+productores+agricolas&hl=es&sa=N&gbv=2&ndsp=20&tbs=isch:1
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Chains and dialogue for action approach 
 

Strategy: to reach a “Competitiveness agreement”  
 
1) A consensus among stakeholders and representatives of  the chain 
links with the government support, about  working lines, actions, 
policies, investments, necessary to improve their capacity to 
participate in markets in a lasting way 2) accompanied by permanent 
mechanisms to  the execute the agreements 
 

 

• Basic Steps 
 

1. Institutional consultations 
2. Analysis of the value chain competitiveness 

 
 

Competitiveness agreement     
 

 Step 2:  Value Chain analysis 

      Field study 

Workshop   

http://www.google.co.cr/imgres?imgurl=http://www.elheraldo.hn/var/elheraldo_site/storage/images/ediciones/2009/07/15/multimedia/los-manuales-van-dirigidos-para-tecnicos-agricolas.-fhia-publica-guias-productivas/1667213-1-esl-HN/Los-manuales-van-dirigidos-para-tecnicos-agricolas.-FHIA-publica-guias-productivas_noticia_full.jpg&imgrefurl=http://www.elheraldo.hn/layout/set/print/content/view/print/187730&usg=__U6Uz-87evoA6cXdbS4dUaVKvcAI=&h=220&w=293&sz=62&hl=es&start=42&zoom=1&itbs=1&tbnid=kVhkEdzc5wjPnM:&tbnh=86&tbnw=115&prev=/images?q=investigaci%C3%B3n+agricola&start=40&hl=es&sa=N&gbv=2&ndsp=20&tbs=isch:1
http://images.google.co.cr/imgres?imgurl=http://www.cafecopan.com/blog/asamblea2006.jpg&imgrefurl=http://www.cafecopan.com/blog/index.es.html&h=453&w=750&sz=41&hl=en&start=4&sig2=c5ei7ChfVKpAPcbxZQIQfQ&tbnid=EOgJuYciDdCSoM:&tbnh=85&tbnw=141&ei=Q-b2RpTKOYuKiQHg1ZT7Cw&prev=/images?q=asamblea+general+productores&gbv=2&svnum=10&hl=en&sa=G
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Inputs and equipment 
Provision 

Machinery, seeds, tools, 
fertilizers 

 
 

Services provision 
Price and market information, 
Research, technical assistance, 

Feasibility studies  
 

Relations with the 
national economy 

 

Relations with the  
international economy  

 

The functioning of the chain 

The chain structure 

The value chain analysis 

Competitiveness agreement    Step 3:  Proposal  of Plan of Action and approval 

  Research, studies 
  Agricultural health, food safety, quality 
  Technical assistance 
  Associativity 
  Legislation 
  Marketing 
  Promotion of consumption; information 

http://images.google.co.cr/imgres?imgurl=http://www.cafecopan.com/blog/asamblea2006.jpg&imgrefurl=http://www.cafecopan.com/blog/index.es.html&h=453&w=750&sz=41&hl=en&start=4&sig2=c5ei7ChfVKpAPcbxZQIQfQ&tbnid=EOgJuYciDdCSoM:&tbnh=85&tbnw=141&ei=Q-b2RpTKOYuKiQHg1ZT7Cw&prev=/images?q=asamblea+general+productores&gbv=2&svnum=10&hl=en&sa=G
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Competitiveness agreement     Step 4 :  Follow up mechanisms  
                                                                          (permanent bodies) 

Chain Committee 

Chain  Manager 

 

Legal framework: Executive Decree    
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Difficulties 

• Lot of small and medium poor producers  
 

• Small producers not organized 
 

• Big actors like processors, industries, wholesale distributors,  
      supermarkets not enough interested to participate   

 
• Weak agricultural public institutions  
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Areas for joint 
work  

 

• To  adapt  concepts  of Value Change Management (VCM)  centered  at the business 
level to the sector, industry or country level 
 

• To  apply  concepts and share successful experiences  to convince all the value chain 
actors about the benefits to  coordinate, collaborate and work together   
 

• To refresh and  improve  methodologies  for the analysis of the value chain 
competitiveness 
 

• To  design new modern instruments to foster associativity among the producers as 
well to apply new proved instruments  

 


