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PURPOSE for 
profit 

PROFIT  
for Purpose 

& 

Aligning the supply chain participants for  
better performance. 

Einstein observed that no matter how smart 

you are, or how long you ponder, you can 

never be sure how a watch works unless 

you look inside. 

 

Einstein said that all that is valuable in 

human society depends upon the 

opportunity for development accorded the 

individual. 
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Background 
• Built the plant in 2000 
 

• Greenfield site 
 

• Process approximately 1.3 

million annually (Lamb) 

 

• Further Process 

approximately 1.0 million 

annually 
 

• Employ approximately 350 

people 
 

• A$40 million investment 
 

• Two investors 
 

• A$1.2 million CapEx 

 

  

 

The CRF Way 

 

Purpose 

 

Goals 

 

 

Values 

 

Create value: 

•for our customers, to inspire loyalty 

•for our employees, to gain commitment 

•for the community to feel proud 

Goals 

Global growth business 

•  global business 

•  supply chain excellence 

•  constructive behaviours 

•  corporate responsibility 

•  supply chain logistics 

Looking after the customer (value and 

service) 

Treat people the way we want to be 

treated 
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Colac 

Lamb  P
rod

uction 

 

18M Lamb 

 

 

30 Processors 

 

 

Retail 

 

South 

Eastern 

Australia 

Export and 

Domestic 

Plants 

-Dominance of two 

retailers 

-50% exported 

 

Consumer 
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Distribution of A
ustra

lia
n Flock 

Supply Chain – Food Service 
Tr Transport 

Transaction 

cost 

All Steps 

Farm Tr 
Feed 

lot 
Tr 

Sale 

yards 
Tr Process Chilling 

Further 

Process 

Food  

service 

Consumer 

  
Tr Tr 
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Supply Chain – Retail USA 

CHALLENGE C
a

rca
ss B

a
la

nce 

 

http://www.flags2000.com.au/extras/china.htm
http://www.flags2000.com.au/australia.htm
http://www.flags2000.com.au/flag.htm?cref=N241
http://www.flags2000.com.au/flag.htm?cref=N23,N301
http://www.flags2000.com.au/usa.htm
http://www.flags2000.com.au/usa.htm
http://www.flags2000.com.au/usa.htm
http://www.flags2000.com.au/flag.htm?cref=N32
http://www.flags2000.com.au/flag.htm?cref=N32
http://www.flags2000.com.au/flag.htm?cref=N13,N309
http://www.flags2000.com.au/extras/united_kingdom.htm
http://www.flags2000.com.au/flag.htm?cref=N40,N274
http://www.flags2000.com.au/usa.htm
http://www.flags2000.com.au/flag.htm?cref=N187
http://www.flags2000.com.au/flag.htm?cref=N187
http://www.flags2000.com.au/flag.htm?cref=N51
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Least Cost 
Model 

Least cost model 

Farm 

Tr Transport 

Transaction 

cost 

Tr Feedlot Direct Tr Process Chilling 
FP, RR  

& CM 
Tr DCs Stores 

Category Management 

Supply  

• 7000 lambs a day required for processing 

• Tight specification 

• Average number of lambs per farm is 1500 

• Natural variation in flock 

• Livestock quality 

• Differences in production systems 

• Primarily pasture grown 

• Seasonality 

• No focus on genetic differences 

 

C
H

A
LLEN

G
ES 
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Setting up a pull system 

FARM PROCESSING RETAILING 

Accuracy to  

forecast 

Accuracy to 

forecast 

Accuracy to  

forecast 

Actual Actual Actual 

% 
Accuracy 

Current System 

 Processing 

              

       

 

 

 

 

                                 Demand  

 

 

 

 

 

 

 

 

 

 

 

•Store 

•Distribution 

Centre 

•Cold Storage 

•Production 

Facility 
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Current Model 

Farm 

Process 

Retailer 

Consumer 

Demand 

Demand 

Demand 

Where is the waste? 

 

FARM 

 

PROCESSING 

 

RETAILING 

• Spoilage 

• Out of stocks 

• Efficiency 

• Stock 

 

• Efficiency 

• contamination 

• Stocks 

• Not to 

specification 

• Yield 

• Efficiency 
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Opportunity - 
Processing to Farm 

• Feedback 

 

• Penalties/ Bonus 

 

• JIT production  

Opportunity – Retail to Processing 

 

Forecast accuracy  

 

Scanning Data 

 

Consumer insights 

 
Make decisions when you 

have real information. 
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Despite the instability 
huge opportunity… 

Lean production system 

  

 Saving in  09/10 - $3.1 M (8.1% of costs) 

 

 Saving in  10/11 - $1.8 M (4.5% of costs) 

 

 Saving in  11/12 – unable to quantify 

Start thinking 

Start challenging 

Start experiencing 

Start changing 

Current state 

Future state 

More flexibility 

More change 

More freedom 


